Example #3- Consultant Shop
[The20.org]

Shop Description
The number 20 refers to the 80/20 business rule. The rule states that 20 percent of the people do 80 percent of the work. In churches, we’ve observed that 20 percent of the people pay 80 percent of the bills. While there is nothing God-ordained about the 20 percent, it seems to be consistent with my personal experience. If you are one of the doers in your ministry, you represent the people that are the focal point of my work as a consultant.

My areas of expertise include:
· Congregational Governance
· Strategic Planning
· Process Planning
· Staff Training
· Leadership Development
· Ministry Health Assessment

My educational background and training include:
A BA from St John’s, Winfield KS with a major in Biblical Languages.
An MDiv from St. Louis Seminary
A PhD from NorthCentral University in the field of Intercultural Global Training
In addition to completing the church planters training from U.S. School of Mission, I have been certified as a coach and a consultant with the Transforming Congregations Network

Payment Policy
Due to the variety of areas I serve, the Payment for a specific project is negotiated in the pre-project contract phase.  Payments are generally divided into three distinct phases of a project, the up-front money, the significant milestone phase(s), and the project completion.  I offer a free two-hour scope of work consultation via Zoom.

Additional Info
Visit our website to explore how the 20.org can serve your ministry: <a href="http://www.the20.org/rev-dr-todd-jones">http://www.the20.org/rev-dr-todd-jones</a>

Shop Info
I am a member of the LCMS. I have worked with congregations and non-profit organizations for over 35 years.

Testimonies

